Data SoCool

HR
Analytics

» Talimgi - Mentor:
Elmi Qurbanli

Talimin muddati:
1.5 ay (24 saat)

Talimin qgiymati
450 AZN (ayhq)

Talabalar Ugun:
375 AZN (ayliq)

»» Niya data tahsili U¢Un
DATA SOCOOLU segmalisiniz?

Layiha 9saslh Tadris Proaktiv Mentorluq

Analitikani sifirdan - Fardi inkisaf Tadris miUddatinda tamin olunan
Planinin hazirlanmasindan sonda is proaktiv mentorluq zsifliklarinizin
va ya tacribs ile tamin etmak inkisafi, sistemli Syranmaniz va is
marhalasina qadar pillali sakilda dinyasi Gg¢Un imkanlar yaradacagq.

oyranaksiniz.

Vahid Sertifikatlasdirma Karyera Markazi

Darslari muvaffaqiyyatle basa Onlarla Data SoCool talabasi
vuraragq tasdiglenmis sertifikat hazirda aparici sirkatlards va déviat
alda edacaksiniz. Talimlarin sonunda qurumlarinda ¢alismaqdadirlar.
uygun Beynalxalq sertifikat No6vbati siz ola bilarsiniz.

imtahanina daxil ola bilarsiniz.



Pesakar Data Tahsili #HRAnalyticsOyran

» Talim haqqinda

"HR Analitikasi" talimi!

HR Analitikasi taliminds istirak etmakls Data Analitikasinin HR-da neca tatbiq olundugunu,
HR Analitika modellarini, metriklarin praktiki tatbiqini, isa qabul, performans dayarlandirms,
talim va inkisaf va digar proseslarda data asasli gararvermani, HR malumatlari Gzsrinda
sadadan mirakkaba mixtslif statistik analizlar edib, modellar qurmagi, dinamik dashboard
hazirlamagi va onlarin interpretasiyasini real keyzlar Uzarindan praktiki sakilde dyranacaksiniz.
Talima baslamaq Ucin orta saviyyada Excel, ingilis dili va analitik distinma bacarig: talab
olunur.

» Talimin auditoriyasi

HR sahasinda ¢alisanlar ve ya bu sahada karyerasini davam etmak istayanlar. HR Business
Partners « HR Analysts « Talent Acquisition Specialists « HR Managers « People Analytics
Professionals « Workforce Planning Specialists « HR Leaders

» Talimg¢i haqqinda

Elmi Qurbanl - hazirda Kapital Bankda Performansin idars edilmasi va is¢i baghhigi sébasinin
rahbari olaraq ¢alisir. Daha énce AzerGold QSC, AVT Logistics va Veysaloglu Sirkatlar
Qrupunda insan Resurslari va Taskilati inkisaf istiqamatlari izra mixtslif vazifalards faaliyyst
gbstarmisdir. insan Resurslari sahasinda 7 ildan artiq pesakar tacribays malikdir. HR
analitikasi, performansin idars edilmasi, istedadlarin idars edilmasi va data asasli HR
gararverma sistemlarinin qurulmasi Uzrs ixtisaslasib. Excel, Power Bl, SQL va HR metriklarinin
analizi sahalerinda genis praktik tacribays malikdir.Eyni zamanda PASA Holdinqg Uzra
Group-wide Trainer kimi faaliyyat géstarir . "Ugur yolu" karyera inkisaf programinda
giymatlandirma eksperti kimi istirak etmisdir. Microsoft Certified Trainer (MCT) va Microsoft
Office Specialist Excel Expert (MOSE Expert) beynalxalq sertifikatlarinin sahibidir. Bakalavr
tahsilini Azarbaycan Respublikasi Prezidenti yaninda Ddvlst idaragilik Akademiyasinda
Menecment ixtisasi Uzra almisdir.

Elmi Qurbanl

Talimgi - Mentor




Pesakar Data Tahsili #HRAnNalyticsOyran

» Talimin programi

Module 1. HR Analytics Fundamentals

& HR Metrics Module 3. Excel for HR Analytics Il

Topics Topics

® Introduction to HR Analytics e XLOOKUP

e Reporting vs. Metrics vs. Analytics e INDEX & MATCH

e HR Analytics Maturity Model e Pivot Tables

® HR Data Sources and Data Governance e Pivot Charts

e Employee Lifecycle Analytics e Data Summarization Techniques

e HR KPI Framework 5

e Core HR Metrics: Hands-on Exercise
O Hieadeount ® Recruitment Analytics Dashboard
O Full-Time Equivalent (FTE) ® Turnover Analytics Dashboard

O Employee Turnover
O Retention Rate

O Vacancy Rate .
O Time-to-Fill Module 4. Excel for HR Analytics Il

O Time-to-Hire

Hands-on Exercise

Topics

® Calculating and interpreting key HR KPIs Advanced Pivot Analysis

Dynamic Dashboards
Interactive Reporting
HR Data Storytelling
Presenting Insights to Business Leaders

Module 2. Excel for HR Analytics |

Hands-on Exercise
Topics

HR Data Structuring and Standardization
Excel Tables and Data Management

Data Cleaning Techniques

Sorting and Filtering

Conditional Formatting

Essential HR Analytics Functions:

O IF/IFS Topics

e Building an Executive HR Dashboard

Module 5. Talent Acquisition & Talent

Analytics

O COUNTIF / COUNTIFS Recruitment Funnel Analytics
O SUMIF / SUMIFS Talent Source Effectiveness
O TEXT Cost per Hire

O DATEDIF Quality of Hire

Talent Pool Analytics
Succession Planning Analytics
Workforce Pipeline Analysis

Hands-on Exercise

e Employee master data cleansing
e Preparing turnover datasets for analysis

Hands-on Exercise

e Building a Recruitment Funnel
e Developing a Talent Pool Analytics Report

Data SoCool data sahalerindas ixtisaslasmis tadris markazi olaraq bu sahalarda 6lkamizda is dUnyasi ile tahsil arasinda mdvcud olan

N mUtaxassis boslugunu doldurmagq U¢in darslar tadris etmakdadir. Hazirda sifirdan, pillali tadris, tacribali ekspertlardan ibarat komanda,
" Data SoCool

Avropa standartli talim makani sahib olmagla ve mazunlarin qurumlara yénlandirilmasi ile masgul Karyera Markazina sahib olmagla 6lkanin
data tahsili sektoruna liderlik edir. Bu gin onlarla Data SoCool mazunun mixtalif qurumlarda ¢alisirlar.

Univerium talaba saharciyi
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Pesakar Data Tahsili #HRAnalyticsOyran

» Talimin proqrami

Module 6. Employee Experience & Module 9. Advanced Power Bl for

Performance Analytics Executive Reporting

Topics Topics
¢ Employee Journey Mapping e Advanced DAX Techniques
e Employee Lifetime Value (ELTV) e Drill-Through Analysis
e Employee Engagement Analytics ® Bookmarks & Navigation
® Survey Data Analysis ® Dynamic Reporting
e Performance Analytics e Executive and CEO Dashboards
e High-Potential (HiPo) Analytics e Strategic Workforce Reporting
e Internal Mobility Analytics .

% f Hands-on Exercise
Hands-on Exercise ® Developing a CEO Workforce Dashboard
® Engagement Survey Analysis

e Performance Insights Development

Module 10. Predictive HR Analytics &

Capstone Project

Module 7. Power Bl Fundamentals for

HR Topics
Toiles e Statistics for HR Professionals
= e Correlation Analysis
® Introduction to Power BI ® Trend Analysis
e Data Import & Integration e Predictive HR Analytics
® Power Query Fundamentals e Attrition Risk Modeling
e Data Modeling for HR Analytics ® Introduction to Workforce Forecasting
e HR Data Transformation e Final Business Case
Hands-on Exercise Capstone Project

e Importing HR Data into Power Bl
e Building an HR Data Model

Module 8. Power Bl Dashboard

Development

Topics

® Introduction to DAX

Calculated Columns

Measures and KPIs

HR Data Visualization Best Practices
Interactive Dashboard Design

Hands-on Exercise
e Building an HR KPI Dashboard

Data SoCool data sahalarinds ixtisaslasmis tadris markazi olaraq bu sahalarda 6lkemizda is dUnyasi ile tahsil arasinda mdévcud olan
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" Data SoCool

data tahsili sektoruna liderlik edir. Bu gin onlarla Data SoCool mazunun muxtalif qurumlarda ¢ahsirlar.
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